The Group Reunion

The keystone of the Post-Cursillo period is the group reunion.  According to the Fundamental Ideas of the Cursillo Movement,   “The Post-Cursillo offer one an opportunity to pursue in greater depth the relationships discovered, initiated, or deepened during the weekend, those relationships are known as ‘four encounters’  the encounters with oneself, with God, with the community and with the world.” P. 173, #456   This same document further defines a group reunion as “a group of persons who are, or at least want to be, friends and Christians, and who come together (reunion) to become better friends and better Christians.” P. 177, # 466    The reunion makes it possible for the group members to live out, in an authentic, continual and progressive way, what is fundamental for being a Christian through sharing, reviewing and encouraging one another. P. 180 #476
The group reunion is an instrument of the Cursillo movement that provides the individual with the means for ongoing conversion and evangelical leavening of environments.  How is this accomplished?   Meeting others leads to relationships, relationships leads to friendships, friendships leads to formation of a group and the holiness of the group and each of it’s members leads to the Christian leavening of the environments. P.183 # 486.

In the book, Structure of Ideas, the Group reunion is called “the channel and source of countless apostolic experiences; an ever living fertile source of restlessness and initiatives; a road to the creation and development of personalities centered in Christ.  The Group Reunion tends also to encourage and increase the realism, the self-surrender, and the spirit of charity of each of its members and to assure perseverance, of which no one can be sure.” As St. Paul notes “Let him who thinks he stands take heed lest he fall”. P. 81    “The Group Reunion is friendship raised to the sphere of the Transcendental: friendship converted into permanent actual Grace.” P. 80
I was particularly taken by the following outline (Handout).  We are to meet in regular groups for two reasons: 

1. To make contact with those who make one better and,
2. To make contact with those whom he can make better.
In both of the documents I have quoted so far, it was made clear that the “high” of the weekend should not be allowed to sink before the new cursilliasta is brought into a group.  The writings place the responsibility on the team and sponsors to secure at least a starting group for the new cursilliasta within the first month.   The recommendation of using the Ultreya to begin the grouping process is also noted in these documents.
So how are Group Reunions done?

The first step is to find 2-6 members who are likely to want to share their faith and grow in Christ.    It must be made clear to all participants that this group is totally voluntary.  The participants, themselves must select or accept the group as a whole.  

The second point is that the group must meet regularly.  The recommendation is to meet weekly at a minimum.  Remember one of the purposes of the reunion is to promote a living Christian community.  The community should become real friends who want to spend time together.  

The third requirement of the group is to follow the regular reunion format.  (See Handout)  This format is used because it increases the efficiency of the group, so that all members are able to share the whole Christian living experience in the shortest possible time.   I’ll get back to the components of the regular reunion in a moment.  
The last feature to the group reunion is the stability and dissolubility of the group.  There are four characteristics of a well-run group: 

1. Seriousness

2. Sincerity

3. Regularity

4. Confidentiality

Why do groups fail?

The greatest cause is thought to be a passive deterioration in the spirit of the members.  The failure arises when each member gradually ceases to offer his idealism, his self-surrender and his spirit of charity. 
When a group dissolves it may also be that one or more of the characteristics were absent.    When the members shift focus from their spiritual needs, successes or failures, to more mundane topics bordering on gossip or chit chat, the group is not living the Christian ethic.  In the Structure of Ideas, the fault for this deterioration of the group falls squarely on the shoulders of the strongest members of the group.   “Retracing the current of the cooling-off process of a group, we always find that the first link in unfaithfulness was produced, not by the failure of the coldest, but by a too slight apostolic reaction on the part of the most restless, they failed.” p.92
The Reunion Format

According to the Structure of Ideas, “the weekly reunion of the group has been given carefully considered and planned direction so that in the minimum amount of time the whole living experience of each person during the week may be shared and their life together may be planned for the following week.  Thus the reunion will consist of three parts: 
1. Sharing the love of God.

2. Sharing the love for one’s neighbor.

3. Planning Christian living together for the following week.”
In this kind of sharing, no one is subordinate or a companion.  Everyone is a protagonist in the same adventure, living what is fundamental for being a Christian.  Only in a sharing born of friendship can there be a sharing that is free and in-depth.  This sharing should be lively and heartfelt and it should take place often enough and regularly enough for each group member to count on it. P. 183 # 489
The reunion should begin with the Invocation to the Holy Spirit.  This raises the gathering to the spiritual plane.  We are being joined together in the name of the Lord.  It is the realization of a human bond full of divine content. P. 86
A group member then begins with the review of opportunities for holiness.  How many of you have or know where your original service sheet is?    Do you recall the list of holiness opportunities and how you decided on the level of each one. Part of my work world involves Quality Assessment.  We set benchmarks based on date-specific data.  Then we initiate a plan to improve from these starting levels.  I see this first part of the reunion in a similar way.  I set a Holiness benchmark in October 1997, and in my reunion group I talk about the success or failure to meet these marks.  
The second question on the reunion is “When was I most aware of Christ’s presence.”   It is impossible to share all the moments close to Christ if the holiness is lived out fully.  Therefore, one shares only the moment at which living experience has reached its highest and most intimate point.  Communicating to others the nearness of each to God brings all members closer to each other and therefore closer to God. P.87
The format then moves to the “Study” portion.  What have I read or experienced this week to help change my mentality to be more Christian?  Notice that reading is only half of the equation.  This is the second phase of the group reunion: “sharing the love for one’s neighbor.”  And it can naturally include the next section of the reunion “Action”.  It has been my experience with the groups I have joined since October 1997, that the apostolic success or failure is certainly weaker than the spiritual growth section.  Success is measured when an apostolic activity came out as desired or better than planned.  The operative word would be planned.  I’ve heard it said, “If you fail to plan, you plan to fail.”    It is human nature to go with the flow.  By not planning we have no expectations to keep track of or to live up to.  However, we need to keep in mind that apostolic success will bring us great joy and make us aware of the realization of the promises of the Lord; “Ask and it shall be given unto you.”  “The Holy Spirit will put effective words in the mouth of His Apostles.: “Christ and I are an overwhelming majority.”  Success or failure are not theological terms but psychological. P.88. Only God knows the outcome of our efforts.  First we have to make an effort.   One more word about failure from the Structure of Ideas, many times human failures through no fault of ours are only the prologue to greater divine successes.  The important thing is to work.  The Lord fixes the salary of the apostle. P. 89
So the wrap-up phase of the reunion includes how did the apostolic plan for last week work and what do we plan for the following week. The plan or plans must be concrete.  Here is a point I was not aware of until I began reading for this talk.  The plan is not necessarily an individual plan. The plan is a apostolic community plan.   “When one acts, the rest form a praying rearguard.  In this way, the responsibility and the idealism are common.  P. 90
The Our Father is the recommended closing prayer “for the failure of each one or for a brother who is absent”   And a prayer of thanksgiving is also recommended. “The Lord has been among us and has, let an endless number of graces fall upon us.” P. 90
The church is essentially a community, and no one can live in it without being bound to the others.   The group reunion is a living experience of the dogma of the Mystical body on a small scale.   In Romans 1:11-12 St. Paul writes, “I desire to see you, to communicate to you a spiritual gift, to confirm you, or better to console myself with you, through the mutual communication of our common faith.” P. 94
The goal of the Cursillo Movement is achieved as a consequence of the way the group members live their lives, sharing them in friendship with one another.  If every Cursillo succeeds in yielding several groups that can become, as it were, seeds  of Christian communities, the Movement will be accomplishing its purpose: to build Church.  P. 187 # 497.
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