KNOXVILLE CURSILLO SECRETARIAT MEETING

January 13, 2007, St. John Neuman Church, Farragut

 The meeting was opened with prayer by Fr.Alex. 

Those present:  Angie Feltz, Jim Heath, Ginger Hutton, Steve Pacitti, Sharon Prohaska, Lois Schering, Kay Sheldon, Dick Shriver, and Father Alex Waraksa.   

The Leader’s Group Reunion included sharing by all present.  All read the Leader’s Prayer.

Secretary:  Kay

· Kay stated that there had been one correction to the minutes of the September 30 meeting.  Several others were given at the meeting.  These are noted in the revised minutes.  

· Lois made a motion that the minutes be approved as corrected.  The motion was seconded by Ginger.  The minutes were approved as corrected.

Treasurer:  Debbie

· Sharon distributed the written reports(attached) in the absence of the Treasurer, Debbie.  These were discussed.  

· Steve made a motion that the Treasurer’s report be accepted.  Lois seconded the motion and the report was accepted.

· The annual Diocesan affiliation fee has been paid.

Pre Cursillo: Carol

· Carol’s report was read by Jim in the absence of Carol.  We have 7 confirmed candidates for the women’s February weekend and 1 confirmed candidate for the men’s April weekend.  Some discussion was held as to the other candidates that were listed as maybe.

· Carol’s report stated that she will be leaving the Secretariat at the end of her term, December 31, 2007.  She made several suggestions for replacements.
Cursillo: Steve and Ginger
· Steve distributed outlines(attached) of the work that he and Ginger had been doing on developing the Three Day Weekend. A special School of Leaders had been held for team formation.  This SOL was very successful.  Steve stated that he would like to see each team have a special SOL.  Discussion was held on these SOL’s.  The question was asked if these special SOL’s would be open to anyone.  It was determined that they probably would, but that this is currently a work in progress.  Steve stated that the most changes to the Three Day Weekend would be in the closings.  All changes will be in accordance with the new national manuals.  In the new manuals, the Fourth Day is emphasized as being part of the weekend.    

· Ginger distributed copies of guidelines for Palanca and the Palanca Team.  A big change is for the onsite Palanca chapel.  Discussion was held on the prayer vigil.  Each team will now have a Palanca coordinator.  Set up and clean up at Apison was discussed.  

· The men’s and women’s teams have been formed and are currently meeting.

Post Cursillo: Sharon and Dick

· The parish representative meeting was well attended and was very good.  We have many parish reps who are ready and willing to work.  They need to be given jobs to do.  

· Sharon asked several questions about the maintenance of the data base.

· The next Grand Ultreya is January 27th at St. Augustine Church in Signal Mountain.  A time has still not been determined.  The scheduling of future Grand Ultreyas was discussed.  The question was raised if we could we have a Grand Ultreya the same day as a secretariat meeting?  It was determined that we could try this.  Dick will ask the parish reps for feedback on this issue.  

· Sharon also mentioned that we needed to change the booklets for the closing and that we should ask for donations at the closings.  

· Dick mentioned that the first parish rep meeting had 18 attendees and the meeting went very well.  He distribyted copies of notes from the meeting.   

School of Leaders, English: Lois

· 28 cursillistas attended the November SOL at St. Alphonsus Church in Crossville.  Much was learned from the meeting.  

· The next SOL will cover only Thursday of the Three Day Weekend.  Lois mentioned several key points that she wishes to include in upcoming SOL’s and the direction in which she hopes to take the upcoming SOL’s. 

· The February SOL will be held at Sacred Heart Cathedral in Knoxville. 

School of Leaders, Spanish:  Maria  
· No report was given due to the absence of maria.  Jim stated that we needed to make the SOL/Spanish a major discussion point at the next Secretariat meeting.  

Spiritual Director:  Father Alex
· Father Alex stated that we needed to build community and train leaders in the Hispanic community.  

Lay Director:  Jim 

· Jim will place the discussion on the Spanish SOL on the next Secretariat meeting agenda.

Old Business

· Jim stated that Cursillo is covered under the diocesan liability insurance policy.  We will receive a certificate showing this coverage for the Apison Retreat Center.    

· The 2007calendar will be updated to include the Parish Rep meeting.    

· Jim read the suggested changes to the Pastoral Plan.  Discussion was then held on the suggested changes.  Some were approved as written and others were modified and then approved by the Secretariat.  

· Other Old Business items on the agenda had been previously covered under Cursillo.

New Business 

· Jim stated that people who are doing a lot of work for Cursillo should be recognized as assistants and listed on the web site.

· Jim suggested that everyone look at the Canadian website (www.cursillo-canada.org).  They have a lot of good ideas and we could get help from them.

· The next item on the agenda for old business was a Fourth Day mass at the Apison closings.  Jim asked for comments and considerations from Fr. Alex.  Fr. Alex stated that it might not be a good idea since Cursillo encourages participation in our home parish.  There would also be logistical considerations.  Ginger stated that the Cursillo coordinators thought that a mass would draw more people to the closing and that it would be easier for the kitchen team and the Palanca team to attend mass.  Lois moved that we try having a mass for the first two weekends, men’s and women’s.  The motion was seconded by Ginger, and the motion passed. 

· Other New Business items had been previously covered under Cursillo.  

Action Items and Administration

· The next Grand Ultreya will be held January 27 at St. Augustine in Signal Mountain.    

· The next Secretariat meeting will be April 14 at St. Therese church in Cleveland.  

· Action items will be e-mailed to the responsible person by Jim.

The meeting was closed with prayer led by Fr. Alex. 

NEXT SECRETARIAT MEETING WILL BE 

APRIL 14

ST. THERESE CHURCH, CLEVELAND

                                                       Respectfully submitted,

                                                        Kay Sheldon, Secretary

