Diocese of Knoxville Cursillo Minutes

November 16, 2002

Our Lady of Fatima

The meeting was called to order. Those present were Butch Feldhaus, Carol Bolton, Velma Burke, Jim Heath, Debbie Ferreri, Susan Passarello.

In the absence of Marianne Hartman, Susan Passarello volunteered to take the minutes.

Debbie opened with prayer.  The group shared a close moment with Christ.

Special Reports

Regional Meeting-Butch reported the meeting in Little Rock was a good one with the theme being “Christ Being Our Light”.  Many complements were given on the Lay and Spiritual Directors Meeting hosted by us at Camp Eagle Rock. All cursillistas are encouraged to attend the yearly regional meeting. Next years will be at Our Lady of Snows October 24-26, 2003, Bellview, IL.

National dues and Regional dues for 2003 are due which are $400 and $225 respectively.

School Of Leaders-Jim reported a successful School of Leaders in October with 38 people in attendance at Sacred Heart. St. Joseph the Worker will host the next School of Leaders on January 11, 2003. The topic for the day will be the Three Days. Lois Scherring would like more exposure of the School of Leaders on the weekends. Jim stated that a goal of having 4-6 people from each Ultreya attend would be a good goal. Tapes of the school were recorded and Jim will store these. Butch reminded everyone that correspondence to the Bishop should come from the Lay Director.

Secretariat Reports

Minutes of the last meeting were approved.

The treasurer’s report was given as of 11/15/02 our balance is $3228.32.

Precursillo-Velma reported that posters for each parish have been disseminated with the exception of upper East Tennessee.

In a discussion of how the brochure can be improved it was concluded that each member would critique the brochure and come up with suggestions. It was decided that it should be a tri-fold that could be mailed and should include a form for further information requests. 

CursilloWeekend-Carol reported weekends 16 and 17 had 18 and 15 candidates respectively. Comments on the evaluation forms were typical with a recurring theme of more time for reflection. It was noted that candidates should be informed of the nature of the weekend not being one of solitude but of community building.

Coordinators need to know that no tipping of staff at is allowed unless Carol approves it.

Date for 2003 are tentatively:

#18
April 24-27 

Mens’

Lookout Mt

#19
June 19-22  

Womens’
St. Therese

#20
September 18-21  
Mens’

Eagle Rock

#21
October 23-26 
Womens’ 
Eagle Rock

Sarah Sesa has agreed to be the new palanca chairperson.

Post Cursillo-Susan reported that the Fourth Day Reunion would be Saturday, December 7th beginning with Mass at 11 a.m. Fliers are being mailed using the current database. Butch graciously agreed to do the witness talk and take care of the music.  Due to lack of leadership, the Ultreyas at St. Jude will be temporarily suspended. Butch is putting together a packet titled “How to Run an Ultreya” with uniform procedure and outlines. Jim is contributing a sign up sheet to use.

Ray Bolton has agreed to be the Ultreya representative for Our Lady of Fatima through 2003.

.

School of Leaders-Reported earlier.

Old Business

Newsletter-The newsletter will be published twice a year, once in the spring and once in the fall. There will be a fall appeal for money. Butch hopes to get the newsletter out immediately after Thanksgiving.

Website-Butch will continue to construct this and will consult with Angie Feltz. It may be up and going by the end of 2003.

Cursillo application-We are waiting for National to issue an application. It was decided if inappropriate questions were on that application we would use one of our making. In the interim, we will continue to use the one used for the last two weekends.  

Database-Butch suggested and all agreed that he would create software that we could use to store and manipulate our database. This would be a freestanding program that anyone would be able to use on his or her computer. The secretariat will check the accuracy of the present database by calling all cursillistas and updating information. Any changes will be directed to Angie Feltz.

Spanish speaking weekend-A target date of fall 2004 was set. Carol will contact key people in the Spanish speaking community to get their input about how we can facilitate a weekend. Jim will consider incorporating a Hispanic component in the School of Leaders.

Budgets-The need for consistent and uniform documentation was discussed. All areas are to prepare a budget using similar breakdowns. Some of the categories would be postage, printing, phone, travel, office supplies, fund raising, administration, national dues, regional dues. It is necessary to have accurate budgets to be able to make financial appeals and to be considered a non-profit organization. Donated items should be included in the budget so that there can be an accurate record of expenses. A target date of July 1, 2003 was set to have the budget in place using Quicken.

New Business

2003 Schedule

   DATE


EVENT


PLACE

TIME

January 11

School of Leaders

St. Joseph the Worker

10-3




Three Days




January 25

Secretariat


Crossville


10 am EST

April 5


School of Leaders

TBA



10-3




Ultreya





April 12

Secretariat


Chattanooga


10am

April 24-27

Weekend #18 Men

Lookout Mt

May 2-4

Lay and Spiritual Directors
Covington, KY




Meeting

June 17-20 

National Encounter

Cincinnati, KY


June 19-22*

Weekend #19 Women

St. Therese Cleveland

July 8


School of Leaders

TBA



10-3




Hispanic ????





July 26


Secretariat


Alcoa



10am

September 18-21
Weekend #20 Men

Eagle Rock

October 4

Secretariat


Morristown


10am

October 10

School of Leaders

TBA



10-3

October 23-26*
Weekend #21 Women

Eagle Rock



October 24-26

Region IV Fall Encounter 
Bellview, IL     


November 8

Fourth Day Reunion

TBA

*may change due to conflicts

Looking ahead….

2004 Spiritual/Lay Directors April 23-25


Fall Region IV

October 29-31

2005 Spiritual/Lay Directors April 8-10

Elections-Debbie agreed to remain as treasurer. Susan and Debbie will contact prospective candidates for the secretary’s position. Susan said she plans to vacate her position on the Secretariat at the end of 2003 having served three years.

Weekend Schedule Review-Carol and Susan will work on simplifying the questions candidates answer at the closing. Three by five cards with the questions on them will be used at all weekends. Carol and Butch will go over the schedule, especially Sunday, to maintain uniformity with national. All are welcome to join them for input.

Debbie closed with prayer.

Action Items

All-Review brochure and submit suggestions/changes to Velma

All-Generate budgets for respective areas

All-Contact all cursillistas and update database-report changes to Angie ASAP

Jim-Ultreya sign-up sheet to Butch

Jim-Involve School of Leaders in Hispanic movement

Carol-Contact key people in Hispanic community

Carol and Susan-Edit candidate closing questions.

Debbie and Susan-contact people for secretary position.

Butch and Carol-go over weekend schedule

Butch-Continue to work on database, website, and newsletter.

Respectfully submitted,

Susan Passarello

